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Approaches and Strategies of Talent Cultivation in First-Class
Universities: A Comparative Study between Chinese and
International Contexts

Wang Lijuan

Abstract: Higher education institutions serve as the core hubs for national talent
development, providing students not only with solid disciplinary knowledge and cutting-
edge technologies but also acting as primary incubators for high-quality, innovative
professionals across various fields. With the advent of the Al era, the challenges faced
by universities in nurturing talent have become increasingly severe. Against this
backdrop, a “Double First-Class” university in Shanghai (hereinafter referred to as
“University S”) implemented the “Four Major Initiatives” to realize its educational
philosophy of “Enabling every student to achieve excellence” How were these initiatives
implemented? What are the educational philosophies and strategies of top-tier
international universities? This study employs text analysis, interviews, and
questionnaire surveys to investigate University S’s current educational mecasures and
student needs, while extracting relevant information and data from the official websites
of nine world-renowned universities. By analyzing their strengths and weaknesses, the
study explores their educational missions and priorities, proposing thirteen talent-
nurturing strategies for first-class universities. These include: simplified categorized
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training is not equivalent to individualized education; Academic Advisors are key
facilitators of individualized education; institutionalizing professional guidance
education; the essence of the “Climbing Initiative” lies in conceptual innovation;
promoting active learning; offering students research opportunities while ensuring
quality; emphasizing humanistic education and interdisciplinary course selection;
enhancing the scale and quality of service-learning; expanding international exchange
programs; strengthening student club activities; establishing a unified information
platform on the university homepage; nurturing educators before nurturing students; and
increasing the quantity and quality of academic support staff.

Key words: highereducation; talent-nurturing pathways; China-foreign comparison
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